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Introducing The Heights

INTRODUCING THE HEIGHTS

Welcome to the first issue of The Heights. 
Do you know the inspiration for the name Hind's

Feet Project? It is taken from Psalm 18:33 which says,

"He makes my feet like those of a deer and stations

me upon the heights".  

A hind is a female deer that can place her back feet

exactly where her front feet stepped. She is able to

run securely and not get off track. The hind is able to

scale unusually difficult terrain and elude predators.

When Hind's Feet Project was established in 2013,

our goal was to empower communities by offering

knowledge and tools to improve health outcomes.

And this is what we have done since then. 

All of the communities we have worked with belong

to underserved populations. Indeed, we often find

ourselves in difficult terrain - scaling the heights

with the help of the Almighty. 

Continues on page 2

Psalm 18:33. He makes my feet
like those of a deer and

stations me upon the heights. 
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We have set up camp in

the steep hills of Bushuro

in Kabale, bent low to

enter the manyattas of

Nakapelimoru in Kotido,

have slept on the

roadside when the road

to Bukwo became

impassable and

distributed mama kits in

the Palabek refugee

settlement. 

Our diligent teams of

volunteers have served

thousands in diverse

Ugandan communities

that are normally unable

to access the services we

offer.

From the first camp in

Bushuro in Kabale in 2013,

the complete package of

services at outreaches has

grown to include a

general medical clinic

and telehealth support for

the onsite medical

providers.

JANUARY 2022 ISSUE 01

THE HEIGHTS NEWSLETTER 

PAGE 2

Introducing The Heights  

Add to that a dental clinic,

eye clinic, antenatal care

clinic, cancer clinic, children's

clinic, blood donation, 

 sessions providing health

and nutrition education and

training on reusable pads. 

We also offer prayer and

counselling and a clothing

ministry called Sister Flora's

boutique. 

When we carry out these

outreaches, several issues

stand out for further

attention and follow up.

Often there is a sort of trend

line that points to a

commonality of challenges

across the different

communities. 

The Heights Newsletter is

where we shall examine

these issues. 

Director's Note

Happy New Year!

In this inaugural issue of The

Heights, we are putting the

spotlight on Safe
Motherhood. 

Safe motherhood is ensuring

that all women receive the

care they need to be safe

and healthy throughout

pregnancy and childbirth.

Maternal mortality in

Uganda is high. 

Friends, whenever my fellow

health care providers at an

outreach tell me of yet

another mother who has

met her demise while trying

to bring forth another life, it

breaks my heart.   

in Bukwo district, I saw for

myself how tough it was to

travel on the impassable

roads and understood why

many pregnant mothers

failed to access care.

Mothers referred to the

health center sometimes

delivered on the way. Others

resorted to hospitals across

the border in Kenya.

The grim reality of losing

one of the expectant

mothers who had attended

the Bukwo outreach hit the

HFP team hard. 

Please support HFP Safe

Motherhood initiatives. The

back page of this newsletter

has our specific call to

action.  

Let's scale the heights

together.

SANDRA MUHANUKA
RN, MPH

Lifetime maternal
mortality in Uganda is

1 in 25 mothers.
UNICEF

Sandra in Palabek



Although, most maternal and

infant deaths can be

prevented through safe

motherhood practices,

millions of women worldwide

are affected by maternal

mortality and morbidity from

preventable causes.

When HFP conducted an

outreach in Bukwo district in

October 2019, we were

cognizant of the fact that the

Sabiny area has the highest

rate of maternal deaths in

Uganda. Unfortunately, in

Bukwo, the news of maternal

deaths is quite common.  

With many of the district’s

roads nearly impassable it

truly is a hard to reach area

and maternal health services

are hard to access.  Those

who are lucky find their way

to hospitals across the border

in Kenya.
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The pain of losing pregnant mothers in Bukwo  

Thankfully the other young

woman's life was saved at a

hospital in Kitale, Kenya.

In Bukwo, there is only one

ultrasound machine located

in a private health facility

which very few can afford.

For this outreach, HFP's major

partner was Airtel Uganda.

We were grateful when the

company decided to address

this gap in maternal care.

They donated an ultrasound

machine in October 2020

and supported the training of

two midwives. 

HFP coordinated the training

sessions at Mount Elgon

hospital in Mbale in

collaboration with M-Scan. 

Furthermore, in August 2021,

Airtel Uganda responded to

the flood crisis in Kasese with

a donation of two mobile

ultrasound devices to the

District Health Office. HFP

coordinated this project as

well. 

HFP dedicated two days out

of the community outreach

conducted from October 23-

26, to focus on safe

motherhood.

Ultrasound scanning was 

 part of the safe motherhood

activities. The midwives

conducting the assessments

suspected that two of the

mothers had serious

complications with their

pregnancies.  On referral to

the ultrasound room, this was

confirmed and the mothers

were referred to hospital for

urgent care.

For one mother and her

unborn child, it was too late. 

 The ultrasound scan had

shown fetal death and she

was taken for an emergency

operation.  However, she

hemorrhaged and died in

Bukwo hospital before she

could be transferred to a

better equipped hospital.    



UNYAMA OUTREACH - GULU DISTRICT
10 MARCH 2018 - 1,308 people served
Partner: UMEME Limited

This outreach had an antenatal clinic run by

mid-wives from the partner health centers

under the supervision of Sister Evelyn, a

Midwife from Mwanamugimu Nutrition Unit,

Mulago National Referral Hospital.

At the clinic, women were provided with

prenatal care which included; fundal height

measurements, blood sugar, blood pressure,

Urinalysis and HIV testing. Post-natal services

were also offered. 

The women were also given an education

and health literacy session to address the

issues and challenges of pregnancy. 

A total of 50 expectant mothers were seen at

the clinic. All went home with a mama kit,

basin, gown and towel. The items were given

to the mothers as encouragement to attend

the health center at birthing time. 
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The push for Safe Motherhood - ANC 

PALABEK REFUGEE SETTLEMENT 
 OUTREACH - LAMWO DISTRICT 
19-20 OCTOBER 2018 - 2,062 people served
Partner: Airtel Uganda Limited 

The antenatal clinic served 95 mothers. This

clinic was handled by the mid-wives from the

partner health centers under the supervision

of Sister Evelyn a Midwife from

Mwanamugimu Nutrition Unit, Mulago

National Referral Hospital. 

Antenatal services included fundal height

measurements, blood sugar, blood pressure,

Urinalysis and HIV testing. Post-natal services

were also offered. 

The mothers were also given a health literacy

session to address the issues and challenges

of pregnancy. 

Basins and towels were given to the mothers

for encouragement towards health facility

delivery. Five cartons of Mama kits were

donated to Paluda HC III. 

.

Unyama Palabek Refugee Settlement



NAKAPELIMORU OUTREACH - KOTIDO
DISTRICT
24-25 MAY 2019 - 2,099 people served
Partner: Airtel Uganda

The safe motherhood campaign attracted a

total of 241 expectant mothers at three HC III

units - Kacheri, Lokitelaebu, and

Nakapelimoru. 77 mothers received

ultrasound scanning. The ANC Clinic had its

own laboratory and the women were

screened for Hepatitis B, HIV, gestational

diabetes, syphilis and Urinalysis. The mothers

were also given an education and health

literacy session on pregnancy as well as

basins, towels and mama kits.

HFP Safe motherhood activities included

training of health workers at various health

centers in the district. 

The focus of the CME training was the

Partograph, The partograph is a tool for

monitoring maternal and fetal wellbeing

during the active phase of labor, and a

decision-making aid when abnormalities are

detected. Midwives were urged to use it

regularly.
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The push for Safe Motherhood - Ultrasounds

BUKWO DISTRICT HEALTH OUTREACH
23-26 OCTOBER 2019 - 1,547 people served
Partner: Airtel Uganda Limited 

The  outreach included a two-day safe

motherhood campaign held at Kapkoloswo

HC III, Bukwo General Hospital and  Bukwo

Mission Hospital.  The ANC clinic served 321

expectant mothers.

The Antenatal package included

Identification of pre-existing health

conditions; Early detection of complications

arising during pregnancy; Health promotion

and disease prevention; Birth preparedness

and complications planning.

45 Obstetric ultrasound scans were carried

out on mothers with high risk pregnancies by

the M-Scan Team who found four

complications. Three of these were referred

to a hospital capable of managing Obstetric

complications.

The HFP team also conducted training on

the partograph. .

Nakapelimoru Kapkoloswo HC III



Volunteer with us
Partner with us
Sponsor an Outreach

Hind’s Feet Project is an all-
volunteer non-profit
organization with a mission to
improve health literacy in
Uganda's communities. Do you
want to help us achieve this
mission?  

GET INVOLVED 

CONTACT US
www.hindsfeetproject.org
+256 705 533349
admin@hindsfeetproject.org
19 Stretcher Road Ntinda,
Kampala, Uganda
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What are the next Heights?

According to the World Health Organization (WHO), the

five major causes of maternal mortality are hemorrhage,

sepsis, complications of abortion, eclampsia, and

obstructed labor.  Ultrasound imaging is of immense

help in early diagnosis of these conditions and

supporting interventions which reduce mortality rates

among mothers and their babies.

The ultrasound is recommended by the World Health

Organization (WHO) as part of antenatal routine care in

developing countries like Uganda.

For sure, it will take creative and innovative approaches

that serve the unique situations of those areas where

HFP serves, areas with difficult access to care, lack of

resources for equipment and lack of skilled personnel.  

Hind's Feet Project is committed to join in efforts to

promote Safe Motherhood by increasing access to

ultrasound technology.  Our partner Airtel Uganda has

already entrusted us to coordinate several ultrasound

donations and training, in Bukwo and Kaseese.  

We want to ramp up these efforts in the coming year.

Which brings us to our Big Ask. 8 years of operation
19 community outreaches
20,000 people served 
17 communities reached

Hind's Feet Project is calling on

partners to support the goal of

providing 10 ultrasound

machines and the requisite

training to rural health facilities.

We also want to reach a target 

 of 1,000 mama kits distributed

at outreach ANC clinics. 

Reach out to Sandra, HFP

Project Director to discuss the

costs and logistics.

10 ultrasound
machines 
mama kits for 1,000
expectant mothers 

in 2022
help us provide 


